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Intellectual Property Rights 
You acknowledge that legal and beneficial interest in Intellectual Property Rights in connection with the Report belong to us. 
This includes all Intellectual Property Rights in any Material. You have no rights in or to the Report and you may not use any 
Material other than as permitted under this Agreement. We grant you a non-exclusive, non-transferable licence to use the 

Intellectual Property Rights referred to above solely for the use of Material as permitted under this agreement.  
 

Companies Included  
Whilst MTW endeavour to ensure that the majority of the major companies active in the market with which this report is 

concerned are included, it should be noted that the list of companies included in this report is not exhaustive and the 
inclusion or otherwise of a company in this report does not necessarily indicate, nor should be interpreted as, a 

company’s relevance or otherwise in a particular market.  Whilst we endeavour to attain high levels of accuracy, it 
should be borne in mind that the rankings and other information provided within this report contain an element of 

estimation, should be regarded as such and treated with a degree of caution.   
 

Estimates Provided  
In order to enable benchmarking, competitor analysis and facilitate further market research, MTW have provided 

estimates for turnover, profit before tax and number of employees for small, medium sized and other companies who 
are not obliged to submit this information to Companies House.  As such, in the interests of clarity, all data relating to 
turnover, profit and number of employees provided in this report should be regarded as independent estimates by MTW.  

Whilst we endeavour to attain high levels of accuracy with these estimates, they may not reflect the actual figures of a 
company and should therefore be treated with caution.   
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1. Introduction to Research & Analysis Reports 

1.1Key Features & Benefits of this Research & Analysis Report 

MTW’s “Research & Analysis” market reports provide an independent, comprehensive review of 

recent, current and future market size and trends in an easy to reference format.  Each report 

provides vital market intelligence in terms of size, product mix, end user mix, SWOT, key trends and 

influences, supply and distribution channel trends.  In addition, rankings by turnover, profit and other 
key financials for the market leaders are provided as well as a 1 page profile for each key player in 

the market.  Contact, telemarketing & mailing details are also provided for each company to enable 

the reader to quickly develop sales leads.   

 

Based on company sales returns which provide higher confidence levels and researched by market 

research professionals with experience in the industry, MTW’s Research and Analysis reports are used 

as a foundation for coherent strategic decision making based on sound market intelligence and for 

developing effective marketing plans.  MTW reports can also used as an operational sales and 

marketing tool by identifying market leaders, enabling the reader to quickly grow sales to new clients 

and focus marketing budgets.   

 

This report includes:-  

• Market Size – Historical, Current & Future 

Based on sales data from a representative proportion of the industry, this report provides market size 

by value over a ten-year period.  As they are based on quantitative data as well as qualitative input 

from the industry, our reports are more accurate than other qualitative based reports and offer better 

value for money.  By combining the best of both quantitative and qualitative input, we offer our 

clients greater confidence in our market forecasts as well as discussing key market trends and 

influences from a qualitative perspective.   
 

• Product / Service Mix – Current & Future 

This report identifies the key product or service sectors in the market and provides historical, current 
and forecast market share estimates for each, alongside qualitative discussion on key trends for each 

segment of the industry.  With input for this report being both qualitative and quantitative we are able 

to offer an effective insight into the core components of the market, as well as forecasting future 

market shares.   
 

• End User / Channel Mix – Current & Future 

The report identifies the key end use sectors or channels that drive demand for this market and 

provide a current, historical & future market share estimate for each.  This enables the reader to 
identify the key driving forces behind current market demand and adapt business tactics accordingly.  

With forecasts of market share by key end use sectors also provided, the reader is able to undertake 

strategic decisions with greater confidence as well as basing marketing strategies on solid market 

intelligence.   
 

• Market Leaders Ranking  

This report identifies the key players in the market and ranks them by a number of criteria, including 

turnover and profitability.  This enables the reader to identify the most relevant potential key 

customers in a market, understand their current position in the market and quickly identify new 

targets.  Also, MTW provide a turnover estimate for every company included in the report, enabling 

the reader to develop market share estimates.   
 

• Company Profiles & Sales Leads 

This report includes a 1 page profile for each company including full contact details for developing fast 

sales leads; 4 years of the most recent key financial indicators; and MTW’s ‘at a glance’ chart, 

enabling the reader to quickly gauge the current financial health of a company.   
 

• Relevant Companies, Saving You Time 

MTW Research have been researching and writing market reports in these sectors since 1999 and as 

such we are able to develop a company listing which is more relevant to the market, rather than 

automatically selecting companies to be included by industry code.  Our reports represent excellent 

value for money and don’t bombard you with irrelevant financial data; they are designed to enable 

you to engage in fast and effective market analysis.  We focus on providing what’s important in an 

easy to reference and use format.    
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1.2Introduction to this Research & Analysis Report 

In order to provide a comprehensive review of the market, this report includes:- 

THE MARKET, PRODUCTS & END USERS 

� Market Size & Key Market Trends 2004-2013 – Value of the market since 2004 is 
provided with current market size estimates provided based on quantitative sales figures 
from the industry.  Profitability, assets, liabilities and net worth are also illustrated in easy 
to read, yet stylish charts.  In addition, yearly forecasts of market size and other key 
financial indicators are also provided to 2013.  Key market trends are also identified and 
discussed providing the report with both ‘quantitative’ and ‘qualitative’ characteristics.   

� PEST Review & Key Market Influences – A review of the key issues and influences 
which are impacting market demand at present & in the future are also provided.  These 
issues range from economic, political, environmental, social and technological and are 
identified and discussed where appropriate, providing the reader with a greater depth of 
market intelligence.  A strategic PEST review for this market is also illustrated in chart 
format for faster reference.  

� Product Mix & Trends – This report identifies the key sectors which comprise the overall 
market and provide a current & historical share by value.  This data is supported by 
qualitative comment where appropriate in order to offer more substantive market 
knowledge.  Forecasts to 2013 are also provided to offer more insightful market 
intelligence. 

� SWOT Analysis – A strategic SWOT analysis for the market is also provided based on 
input from primary and secondary sources in the industry.  By identifying key strengths, 
weaknesses, opportunties and threats, this report provides a more solid foundation for 
basing strategic and operational marketing decisions.   

� End User / Channel Mix & Trends – By providing historical, current and forecast shares 
by end user or channel for this market, the report provides an invaluable illusrtation of the 
key sectors that are currently driving demand and likely future prospects.  Qualitative 
comment on key trends within these sectors based on input from the industry provides a 
more in-depth review of the market as well as illustrating the most likely future scenarios.   

THE SUPPLIERS & INDUSTRY STRUCTURE 

� Industry Structure – The report includes a detailed and quantitative review of the 
industry in terms of number of companies, share by turnover, mix by employees, 
geographical mix, share by age of companies, mix by recent sales performance, sales 
per employee, share by credit rating & mix by location type (e.g head office/branch etc).   

� Industry Trends 2004 –2013 – Industry totals and averages since 2004 are also provided 
for turnover, profitability, assets, net worth and liabilities.  These indicators provide vital 
insight into the current health of the industry and are forecasted to 2013.   

� Supplier Review – This report provides in-depth intelligence of relevant and leading 
players in this market.  Each company is ranked by turnover, profitability, number of 
employees and other key financial indicators.  Each company also has a 1 page profile 
identifying contact details, overview of activities, key financials for the last 4 years and an 
‘at a glance’ financial health chart.  The report also provides turnover estimates for every 
company, regardless of size, enabling the reader to easily identify individual market 
shares.   
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2. UK FACILITIES MANAGEMENT MARKET 

2.1EXECUTIVE SUMMARY & MARKET OVERVIEW 

The UK Facilities Management market comprises of a wide range of activities 

within a variety of public and private end use sectors.  Valued at more than £85 
billion in 2010, this report reviews the key market trends and influences for 

facilities management contractors and the implications of these for suppliers of 

equipment and materials to these contractors.   

 
The Facilities Management market comprises of the following key market 

sectors, with this report reviewing and providing market share for each of these 

sectors since 2004, with forecasts to 2013:- 

• Integrated / Bundled Facilities Management  

• Property & Operations & Maintenance 

• Office Support Services 

• Security  

• PFI / PPP FM 

• Contract Catering 

• Contract Cleaning 

In addition to analysis of these sectors, the report also reviews market trends 

and shares accounted for by the key end use sectors since 2004, with forecasts 

to 2013.  End use markets reviewed include:- 

• Education (private & public) 

• Health (private & public) 

• Central & Local Government 

• Social Housing 

• Financial / Professional 

• Transport / Logistics 

• Utilities 

• Technological / Communications 

• Manufacturing 

• Retail 

• Property Management 

• Leisure  

 
In early 2010, the UK FM market is currently valued at just under £90 billion in 

annualised terms, with sources indicating that most sectors are now 

experiencing more positive demand patterns, though pricing pressures remain 

keen in a number of key end use markets.   
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The UK facilities management market is estimated to have grown in value by 

around 9% since 2004, reflecting the continuation of the general trend toward 

companies seeking to outsource non-core activities in order to focus on their 
primary business activities.   

 

Whilst the market initially suffered from a rapid ‘flight to price’ by clients, 

sources indicate that another key impact of the recession was for clients to seek 
to reduce internal costs though outsourcing.  As such, following an initial decline 

in volume demand in early 2009, the use of outsourcing non-core services in 

order to reduce costs and improve efficiencies has become increasingly common 

in recent months, underpinning the market and preventing further decline.   

 

In general terms, the FM market has outperformed many other key sectors of 

the UK economy, with current price growth clearly evident during the last 2 
years.  The recent performance of the FM market as a whole may therefore be 

described as reasonably positive against the backdrop of a relatively deep 

recession during 2008 and 2009.   

 
One key sector which has benefited from the need to increase efficiencies in the 

FM market has been the ‘total FM’ companies sector – companies which offer a 

complete ‘one-stop-shop’ for FM services.  There are currently estimated to be 

around 600 ‘TFM’ companies actives in the UK at present, with these companies 
typically able to offer a much wider range of services and provide a reduction in 

overall FM expenditure for the client.  As such, this sector has flourished in 
recent years, with consolidation and acquisitional activity prevalent.  Indications 

are that the supply and procurement of integrated FM services will continue to 

grow in the near term, as pricing pressures remain keen. 

 
Following a strategic PEST and SWOT analysis based on primary and secondary 

research undertaken for this report, it is clear that a range of key market 

influences have continued to impact the development of the FM industry, 
particularly within the public sector.  These include climate change, migration, 

security, economic development, an ageing population and congestion issues.  

All of these pressures and others are increasing demand from clients of FM 

companies to reduce costs of public and private services whilst maintaining or 

increasing efficiencies and addressing these broader challenges.   

 

As TFM companies increasingly dominate the volume end of the market, smaller 

single service providers have been forced to shift focus in recent years and 

target the SME sector.  Increasingly, TFM providers are recognising the further 

opportunities to support smaller and medium sized businesses and are making 

use of organisations such as Business Link and Regional Development Agencies 

to develop initiatives to penetrate this market further.   

 

During 2008 and 2009, the FM market became increasingly characterised by a 

greater involvement of suppliers to FM service providers, with closer 

relationships a primary focus by FM companies seeking to maximise efficiencies 

and reduce costs.  During 2009, several FM companies established programmes 
specifically designed to improve supplier relationships to ensure that material 

and equipment suppliers were aligned with customer relationship principles and 
accountable for their own supply chains.  These supplier improvement 
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programmes vary in scope, though typically include audits in relation to CRM 

and sustainable procurement and often include a ‘best practice’ policy to which 

suppliers are expected to adhere.   
 

The result of closer relationships between suppliers and FM providers has been 

wide ranging but sources indicate that one key benefit has been the ability to 

identify where further improvements can be made in a number of fields such as 
purchasing, supply standards, developing collaborative trading relationships and 

developing sustainable and ethical trading practices.  Further, sources indicate 

that in some cases procurement costs have been reduced as a result of more 

efficient practices and collaborative sourcing techniques, without adding further 

pressure on supplier margins.   

 

The UK Facilities Management market remains dominated by property and 
operations & maintenance services in 2010, with the second largest sector at 

present accounted for by integrated or ‘bundled’ FM services - which is expected 

to grow share in the medium to longer term.   

 
A greater emphasis on security and anti-terrorist activity is likely to support 

buoyant growth in security services demand, with this sector anticipated to 

outstrip overall market growth in the longer term and gain share as a result.  

Manned security, CCTV monitoring and new innovative and technical approaches 
to security screening at airports and other public venues should offer good 

opportunities for growth in the medium to longer term.   
 

Other sectors such as catering, cleaning and property maintenance are forecast 

to continue to rise in line with the overall market in the longer term, with 

minimal change anticipated in terms of market share for these sectors.  
 

Just over 65% of the industry is viewed as having either an ‘excellent’ or ‘good’ 

credit rating, reflecting a core strength in the market in terms of financial 
standing.  At present, around 11% of the companies active in the Facilities 

Management market are viewed as being at immediate risk of failure.  

 

In terms of geographical spread, the South East accounts for a substantial share 

of the market in early 2010, in part reflecting the high level of commercial 

offices and leisure facilities in this area, coupled with its high level of population.  

London is also a key geographical target market with other significant regions in 

the Facilities Management market including the South West, East Midlands, 

North West and Scotland.       

 

By the end of this year, the overall FM market is expected to grow to a value of 

around £88 billion in current price terms, reflecting sustained public expenditure 

coupled with a return to stronger growth from the private sector.  These key 

market influencers are expected to further drive the market in 2011, as public 

spending budgets are already set and the UK economy recovers.  There remains 

uncertainty as to whether public spending will reduce in the medium to longer 

term, as the government seeks to reduce the national debt incurred during the 
recent recession.  Even so, trade sources remain confident that any gap left by 

reduced public spending will be filled by a more buoyant demand derived from a 
wide range of private end use sectors.   

 
 
 
 
 
 

Report Sample 



© MTW Research 2010 

 14 

2.2FACILITIES MANAGEMENT MARKET SIZE & TRENDS 2004-2013 

2.2.1 Facilities Management Market Size 2004-2013 – Current Prices 

The UK Facilities Management market encompasses a wide range of services 
and is estimated to be worth just under £xx billion in 2009 as illustrated in the 

following chart:- 
 

Figure 1: Facilities Management Market – UK 2004 – 2013 By Value £m MSP 
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Source: MTW Research / Trade Estimates 

The UK facilities management market is estimated to have grown in value by 

around 9% since 2004, reflecting the continuation of the general trend toward 

companies seeking to outsource non-core activities in order to focus on their 
primary business activities.   

 

Between 2004 and early 2008, the market was predominantly driven by healthy 

increases in terms of volume growth, whilst value growth also kept pace with 
inflation and wage growth, underpinning healthy performance for the industry 

overall.   

 
This healthy performance continued into the second quarter of 2008 when the 

impact of the ‘credit crunch’ resulted in a slowdown, though not a cessation, in 

volume growth – particularly during the last quarter of the year as business 
confidence declined rapidly.   

 

Whilst growth in volume demand slowed rapidly during H2 2008, sources 

indicate that the main issue evident in the market was rapid increase in pricing 
pressure from clients eager to reduce costs, though not necessarily service 

levels or frequency.  As such, the performance of the market declined rapidly 

during Q4 2008, as a number of key end use sectors within the services and 
financial markets sought to reduce costs.   

 

Nevertheless, despite a rapid decline in business confidence in a large number 

of key end use sectors within the FM industry, the market is estimated to have 

grown by just over 1% in 2008.  However, indications are that much of this 
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stimulus emanated from reasonable performance in the first half of the year, 

with H2, 2008 generally described as ‘flat’.    

 
Contractions in demand from the financial and professional services sector were 

most notably a key characteristic of the market during late 2008 and a trend 

which continued into 2009.  To year end December 2009, the market is 

estimated to have reached a value of around £86.9 billion, reflecting nominal 
growth of around 0.3% in current prices.   

 

Whilst the market initially suffered from a rapid ‘flight to price’ by clients, 

sources indicate that another key impact of the recession was for clients to seek 

to reduce internal costs though outsourcing.  As such, following an initial decline 

in volume demand in early 2009, the use of outsourcing non-core services in 

order to reduce costs and improve efficiencies has become increasingly common 
in recent months, underpinning the market and preventing further decline.   

 

Lower demand from the financial services sector was also accompanied by flat 

volume demand from a number of other key end use sectors including non-
commodity retail, estate agents, hotels, restaurants and manufacturing.  Whilst 

some sectors of the market were supported by public sector investment, 

commodity goods retailing and certain sectors of the leisure industry, overall 

demand contracted during the first quarter of 2009, though a more stable 
trading pattern emerged during Q2 and Q3 2009.   

 
In early 2010, the UK FM market is currently valued at around £87.7 billion in 

annualised terms, with sources indicating that most sectors are now 

experiencing more positive demand patterns, though pricing pressures remain 

keen in a number of key end use markets.   
 

In general terms, the FM market has outperformed many other key sectors of 

the UK economy, with current price growth clearly evident during the last 2 
years.  The recent performance of the FM market as a whole may therefore be 

described as reasonably positive against the backdrop of a relatively deep 

recession during 2008 and 2009.   

 

2.2.2 Facilities Management Market Size 2004-2013 – Constant Prices 

The following chart illustrates the performance of the market value with 

consumer price index inflation stripped out since 2004, with forecasts to 2013:- 

 
 
 
 

Report Sample 



© MTW Research 2010 

 16 

Figure 2: Facilities Management Market – UK 2004 – 2013 Constant Prices £M 
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Source: MTW Research / Trade Estimates 

As illustrated, based on constant 2004 prices, the Facilities Management market 
has declined by some 5% to a market value of just over £75.5 billion.   During 

2007 and early 2008, organic growth was evident across all sectors of the FM 

market, as the industry continued to benefit from a trend toward outsourcing.    

 
The impact of lower volume demand, rising pricing pressure and rapid inflation 

from mid 2008 and into 2009 is clearly evident in the above chart, with FM 

clients asking for sudden savage cost cuts from their FM budgets. The industry’s 
challenge has been to provide this support whilst retaining service quality and 

limiting additional risk.  In order to keep pace with the rapid ‘flight to price’ in 

the industry, FM companies have sought to develop more intelligent cost-saving 

programmes which offer reduced FM spend for the client.  
 

One key sector which has benefited from the need to increase efficiencies in the 

FM market has been the ‘total FM’ companies sector.  There are currently 

estimated to be around 600 ‘TFM’ companies actives in the UK at present, with 
these companies typically able to offer a much wider range of services and 

provide a reduction in overall FM expenditure for the client.  As such, this sector 

has flourished in recent years, with consolidation and acquisitional activity 
prevalent.  Indications are that the supply and procurement of integrated FM 

services will continue to grow in the near term, as pricing pressures remain 

keen. 

 
A wide range of key market influences have continued to impact the 

development of the FM industry, in recent years, particularly within the public 
sector.  These include climate change, migration, security, economic 

development, an ageing population and congestion issues.  All of these 

pressures and others are increasing demand from clients of FM companies to 

reduce costs of public services whilst maintaining or increasing efficiencies and 
addressing these broader challenges.   
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As TFM companies increasingly dominate the volume end of the market, smaller 

single service providers have been forced to shift focus in recent years and 

target the SME sector.  However, integrated ‘TFM’ service providers are also 
indicated to be encroaching into this market, targeting medium size businesses 

who are indicated to be bearing the brunt of the economic downturn.  

Increasingly, TFM providers are recognising the further opportunities to support 

smaller and medium sized businesses and are making use of organisations such 
as Business Link and Regional Development Agencies to develop initiatives to 

penetrate this market further.   

 

As such, sources indicate that single service providers are being squeezed out of 

more traditional market sectors, unable to compete on price and volume.  These 

companies are typically much smaller operations, with minimal marketing 

budgets and low operating margins and as such are often unable to quickly 
develop differentiation, adapt or alter their market position and market their 

core competences effectively.  Whilst many single service providers will succeed 

in developing added value services which mitigate the impact of pricing pressure 

from TFM providers, sources indicate that the TFM market will continue to grow 
share of the UK FM market in the medium to longer term.   

 

In the longer term, the FM market is likely to experience a trend of industry 

polarisation in terms of volume / value mix.  Multi-service providers are likely to 
increasingly focus on the volume end of the market, capitalising on their 

economies of scale, whilst single service providers increasingly offer a more 
‘specialist’ approach, addressing the need for niche FM services thereby partially 

avoiding price competition.   

 

Price competition and margin erosion is a perennial issue impacting the market 
and one which has become increasingly evident during the recession.  Sources 

indicate that overall maintenance expenditure for private / commercial buildings 

has declined rapidly in recent years, falling by around 20% since the end of 
2007.  Whilst much of this contraction has been a direct result of the economic 

downturn, indications are that it is also a key indicator of a wider trend toward 

clients seeking to reduce costs in areas which have little perceived added value 

to their business.   

 

Trade sources suggest that the reduction in maintenance expenditure during 

2008 and 2009 is storing up problems for maintenance managers and services.  

With business confidence now returning slowly in early 2010, the industry is 

anticipating an element of this ‘pent-up’ demand to be released relatively 

quickly in mid 2010 onwards, which should offer good stimulus for the market in 

H2, 2010 and into 2011.   

 

During 2008 and 2009, the FM market has been boosted by rising expenditure 

from the public sector, with spending by local authorities in particular 

underpinning the market.  Following the Comprehensive Spending Review in 

2007, all local authorities have been required to achieve 3% annual efficiency 

gains, whilst also meeting the demand for more responsive public services.  The 
use of FM service providers has become a key tool to meet these challenges and 

is a trend which is likely to continue in the medium to longer term.   
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The FM market has also benefitted from additional spending by Central 

Government on the UK transport infrastructure, as the government seek to 

meet their climate change obligations through the development of rail and other 
public transport services as well as meeting the challenges faced by rising 

congestion levels through further spending on the road network.  The FM sector 

has grown share from this rise in expenditure in recent years, providing a host 

of services in the transport arena.  Sources indicate that the public transport 
infrastructure is one which provides key market opportunities for the FM 

industry in the medium to longer term as greater C02 reductions are sought 

across the UK.   

 

Immigration control and the tightening of security at borders has also boosted 

the FM market in recent years.  Tighter restrictions on entry coupled with border 

security issues have increased pressure on places at immigration control 
centres.  Sources suggest that this has grown demand for proven and consistent 

approaches to the management and maintenance of such facilities and has also 

provided further opportunities for growth in associated services such as 

escorting non-uk citizens.   
 

The advent of the ‘superbug’ and the growing threat of viruses immune to 

current vaccines has also provided key market opportunities for FM service 

provision in recent years, particularly in the cleaning sector of the market.  The 
deep cleaning programme in the NHS which provided a short term stimulus to 

the FM market has recently come to an end.  However, the focus on cleaning in 
hospitals is likely to remain a key issue in the longer term and with an additional 

£300 million of spending pledged on infection control, the FM market and 

cleaning service providers in particular are likely to continue to enjoy sustained 

volume demand in this area. 
 

Trade sources indicate that environmental factors should offer some opportunity 

to add value and achieve differentiation for a number of FM service providers in 
2010 and beyond, particularly for those that focus on cleaning.  The trend 

toward the use of environmentally friendly cleaning products and processes for 

example is one which is being adopted to some extent by most of the leading 

players in the industry though some are following this strategy more closely 

than others.  Indications are that the adoption of services and products which 

offer enhanced ‘green credentials’ is likely to become an increasingly prevalent 

trend in the industry in the near term, underpinned by client demand coupled 

with legislation such as REACH.   

 

During 2008 and 2009, the FM market became increasingly characterised by a 

greater involvement of suppliers to FM service providers, with closer 

relationships a primary focus by FM companies seeking to maximise efficiencies 

and reduce costs.  During 2009, several TFM companies established 

programmes specifically designed to improve supplier relationships to ensure 

that material and equipment suppliers were aligned with customer relationship 

principles and accountable for their own supply chains.  These supplier 

improvement programmes vary in scope, though typically include audits in 
relation to CRM and sustainable procurement and often include a ‘best practice’ 

policy to which suppliers are expected to adhere.   
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The result of closer relationships between suppliers and FM providers has been 

wide ranging but sources indicate that one key benefit has been the ability to 

identify where further improvements can be made in a number of fields such as 
purchasing, supply standards, developing collaborative trading relationships and 

developing sustainable and ethical trading practices.  Further, sources indicate 

that in some cases procurement costs have also been reduced as a result of 

more efficient practices and collaborative sourcing techniques, without adding 
further pressure on supplier margins.   

 

Given the likelihood of growth in overall inflation during 2010 and 2011 coupled 

with only minimal current price growth in the Facilities Management sector as 

confidence remains fragile, our forecasts suggest a further slight decline in 2010 

and minimal growth during 2011 in constant price terms.  Whilst inflation 

growth is forecast to outstrip market growth in the short term, stronger real 
term growth in the industry is forecast to return by 2012.   

2.2.3 Average FM Contractor Sales Revenue 2004-2013 

The following chart illustrates the average level of sales in the Facilities 

Management market since 2004 and forecasts to 2013:- 

 

Figure 3: Average Sales in the Facilities Management Market – UK 2004 – 2013 £M  
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Source: MTW Research / Trade Estimates 

The calculation of average sales in the FM sector is particularly difficult given the 

complexities in terms of defining and determining the number of companies 
active in the industry.  As such, the above should be regarded as a guideline 

estimate though nevertheless provides a valuable insight into the general nature 
of the UK FM market and average growth levels in recent years.   

 

During 2009, average sales in the industry are estimated to have reached 

around £3.95 million, reflecting an increase of some 2.9% since 2008 and an 

increase of more than 19% since 2004.  To the end of this year, average sales 
are expected to rise to just under £4.1 million, reflecting a combination of 

improved trading conditions, coupled with a steady decline in the number of 
smaller companies active in the sector.   
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The Facilities Management market remains particularly fragmented at present, 

with around 22,000 companies active in the sector in total, ranging from sole 
trader cleaners, through to multi-national, multi service ‘TFM’ providers.  

Despite the recent downturn due to external economic pressures, the industry 

may be described as still being in a ‘growth phase’ as clients increasingly seek 

to outsource in order to focus on core competencies.   For the longer term 
therefore, prospects appear positive for the industry, and this coupled with 

other key market drivers such as legislative influences should offer good 

opportunities for growth in the longer term.   

 

Many of the leading FM suppliers, particularly those who offer multi-services, 

are currently following a strategy of cost saving and streamlining at present.  

With cost saving initiatives being a key characteristic of the industry at present, 
suppliers of materials and equipment to FM providers are likely to remain under 

pressure for some time to come.   

 

Sources indicate that growth in volume demand has been dampened by the 
recession, with the economic downturn limiting new contract opportunities.  As 

such, the market is currently driven by extending existing relationships and 

those FM service providers who are able to enhance relationships through 

differentiation and maintaining service levels are indicated to be most likely to 
grow share in the current trading environment.   

 
With many small businesses failures at present, the Facilities Management 

market has become increasingly reliant on larger and existing clients in the last 

year.  Increasingly, the industry has refocused on extending existing contracts 

with more sites where the Facilities Management company is already a preferred 
supplier.   

 

Whilst smaller, single service providers are seeking to develop more defined 
specialist or niche market positions, price competition is a key influencing factor 

on the purchase decision within the UK Facilities Management market, with this 

issue becoming increasingly important in recent months as clients increasingly 

seek to reduce costs.   As such, there is a growing need for the smaller FM 

companies to achieve differentiation by increasing their service offering and 

adding value through the provision of complementary services.  For example, 

within the contract cleaning sector, live audit data, where clients can view real 

time performance of cleaning standards and emergency response, where mobile 

cleaners can be despatched to clients to respond to particular problems are just 

two such examples of how the industry is adding value to combat price 

competition.  

 

Despite the smaller players in the industry continuing to add value, price 

pressure will remain a key characteristic of the industry in the medium to longer 

term.  The market is set to continue to be ‘squeezed’ on a number of sides 

which will inevitably continue to impact on profitability.  This pressure is 

primarily emanating from lower volume demand from a number of key end use 
sectors during the post recession period in 2010, clients unwilling to accept 

price rises, a decline in non-uk born labour adding pressure on wages and the 
need to add differentiation through new service provision.   
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The need to add value and differentiation in a fiercely price competitive market 

is increasingly important with one method of adding value having been brought 
about by the advent of the Corporate Manslaughter Act in April 2008.  Tighter 

legislation, stringent enforcement and tougher penalties for health and safety 

standards has resulted in businesses seeking to manage safety risks on their 

sites with contracting out a wider range of FM services being a key tactic toward 
achieving this.   

Future Prospects 

By the end of this year, the overall FM market is expected to grow to a value of 

around £87.7 billion in current price terms, reflecting sustained public 

expenditure coupled with a return to stronger growth from the private sector.  

This key market influencers are expected to further drive the market in 2011, as 

public spending budgets are already set and the economy overall recovers.   

 
There remains uncertainty as to whether public spending will reduce in the 

medium to longer term, as the government seeks to reduce the national debt 

incurred during the recession of 2008 and 2009.  Even so, trade sources remain 

confident that any gap left by reduced public spending will be filled by a more 
buoyant demand derived from a wide range of private end use sectors.  Further, 

given current trends, it is more likely that public spending on FM services will 
rise post 2011, as central and local government seeks to reduce operations and 

maintenance costs in a number of key public sector markets.   

 

The structure of the TFM market is continuing to change with acquisitional 

activity and consolidation likely to become increasingly evident in the longer 

term, as greater economies of scale in terms of operations and procurement are 

sought.  Further, sources indicate that further international integration and 
market development is also likely to occur as FM providers seek to capitalise on 

economies of scale on a cross border basis, rather than focus on one 

geographical market.   

 
Whilst there is likely to be a reduction in overall expenditure on public services 

in the medium term, sources suggest that the demand for FM service provision 

in the public sector should offer reasonable opportunities for growth in the 

longer term, as authorities make use of outsourcing as a tool to reduce overall 
O&M costs.  An independent review of achieving better value for money in the 

public sector was published by the Government in July 2008 and established a 

framework for the use of outsourcing by the public sector.  The review’s key 
conclusions revolved around the following key points:- 

 

• Competition and the contractual process bring benefits 

• Cost savings can be significant 

• Service quality does not appear to suffer 

• Using Partnership Models produces real benefits 

A key conclusion of the report was that outsourcing can bring cost savings of 
around 20%, which should sustain healthy demand for FM services from the 
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public sector in the longer term.  The review identifies five key work streams 

where saving can be made including collaborative procurement, back office and 

IT functions, asset management, property and local initiatives and 
empowerment.  With efficiency savings likely to be high on the political agenda 

and a key issue in the coming general election, sources indicate that the public 

sector will increasingly seek to draw on private sector experience to deliver 

billions of pounds of savings over the next few years.   
 

In terms of demand growth for FM services in the future, sources indicate that 

rising prison populations should also offer good opportunities for growth.  The 

rising demand for prison places has resulted in a growing change toward the 

management of offenders, with the government increasingly seeking innovative 

approaches to offender management in which FM service providers should be 

able to develop market share over the longer term.  The UK Government is 
responding to increasing prisoner numbers with investment in building new 

prison facilities and increasing the capacity of existing prisons. 

 

The development of technology in health and medicine has also resulted in a 
rapid rise in the population overall with ageing populations adding significantly 

to pressures on both public and private health services.  At present, average life 

expectancy is 78, by 2050 this will have risen to around 83, resulting in a UK 

population of more than 80 million.  Against these statistics, the need for 
additional, more effective and efficient health services is self evident, with FM 

service provision likely to play an increasingly important role in this sector.   
 

The FM industry is also likely to take an increasingly important role in the 

transport infrastructure in the UK, as the threat of traffic congestion to 

economic growth continues to rise.  Sources indicate that responsive, 
dependable traffic management and reliable, cost-effective public transport 

systems both play vital roles in the solution to this with FM companies likely to 

take a lead role.   
 

Climate change and a growing focus on environmental issues is also likely to 

become a more important market influencer in the future.  FM providers will be 

required to develop innovative approaches to environmental services ranging 

from introducing electric vehicles and more efficient route planning to reducing 

councils’ carbon footprints, synchronising street cleansing, recycling and refuse 

collections, and actively promoting recycling. 
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2.3KEY MARKET TRENDS IN THE FACILITIES MANAGEMENT MARKET  

The following section reviews some of the key trends in terms of financial 
performance of the UK Facilities Management market since 2004, and forecasts 

to 2013.   

2.3.1 Facilities Management Industry Profitability 2004-2013 

The following table illustrates the performance of the Facilities Management 

market in terms of profitability between 2004 and 2009 and provides forecasts 
to 2013:- 

 

Figure 4: Facilities Management Market Profitability – UK 2004 – 2013 £M 
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Source: MTW Research / Trade Estimates 

Profitability levels in the Facilities Management market peaked in 2007 at just 

under £2.65 billion, reflecting margins of around 3% of total turnover.  Between 

2004 and 2007, total profitability rose by around 3% supported by demand 
from a number of key end use application sectors within both public and private 

markets.  This growth also reflected improving margins as the industry focused 

on streamlining and cost effectiveness, coupled with static wage inflation, in 

part due to rapid growth in the number of non-UK born employees in more 
labour intensive sectors of the FM industry.   

 

As illustrated, FM companies typically operate on particularly low margins, with 
wages paid being close to or at the National Minimum Wage.  Sources indicate 

that during 2008 and 2009, clients of FM providers became increasingly 

unwilling to accept price rises for services rendered.  This issue has undoubtedly 

been a key influencing factor on profitability in the FM industry of late and whilst 
labour costs have declined to some extent due to the recession, resistance to 

pricing pressure is likely to remain a key characteristic of the market throughout 

2010. 
 

In 2009, price competition, rising labour costs, additional burden from 

legislation relating to immigration, declining volume demand and a number of 
additional micro market issues negatively impacted on profitability, with 
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profitability declining to around £2.43 billion by the end of 2009.  This 

contraction represents a decline of just over 8% since the peak of 2007, 

highlighting the more difficult trading period in recent years as the impact of the 
recession was felt throughout the industry.   

 

With the macro-economic outlook unlikely to improve much until early-mid 

2010, Facilities Management companies are further implementing a number of 
measures in order to improve efficiency.  These measures include cost reduction 

and cash management initiatives, which are likely to impact on suppliers to the 

Facilities Management market in the short term.  Growth in capital expenditure 

is also set to remain relatively flat in 2010, though some continued investment 

should continue to sustain growth at, or just below inflationary levels in the 

short term.   

 
The low levels of capital expenditure will inevitably impact on a wide range of 

suppliers to the FM industry throughout 2010, with lacklustre volume demand 

also exacerbated by continued pricing pressure as Facilities Management 

companies seek to achieve greater cost saving.  As such, the implications for 
equipment manufacturers and suppliers are less than positive in terms of 

supplying to this sector in the short term, though indications are that this 

scenario should improve during the second half of 2010.   

 
The level of average profitability in the Facilities Management industry between 

2004 and 2013 is illustrated in the following chart:- 
 

Figure 5: Facilities Management Market Average Profitability – UK 2004 – 2013 £M 
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Source: MTW Research / Trade Estimates 

There are currently estimated to be just under 22,000 individual businesses 

offering either single or multi facilities management services, with current 

average profitability estimated at just under £120,000 in 2010 as illustrated in 

the above chart.  

 

Rising pricing pressure coupled with a number of other key market influences 

resulted in average profitability declining in 2009, with the majority of this 
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contraction evident in the first half of the year. This contraction flattened in the 

last quarter of 2009 with 2010 levels likely to experience a return to reasonable 

growth as a result of both improved trading conditions coupled with 
consolidation in the industry.   

 

At present, profit per employee in the Facilities Management industry is 

estimated to stand at just under £2000 per worker within the overall market.  
Profit per employee in the cleaning sector of the FM market is currently 

estimated at around £400, reflecting very low levels and one of the key issues 

impacting the industry at present 

 

Sources indicate that total profitability in the industry stands at less than 3% in 

2009, having fallen fairly rapidly in recent years.  However, this is unlikely to 

fall much further as sources are now indicating that the ‘bottom’ has been found 
by clients, with an increasing number of FM contractors unwilling or unable to 

reduce prices or cut margins further.   

 

One source suggests that it is simply bad practice for a client to demand cost 
savings in the tough recessionary environment without showing flexibility to the 

supplier to retain a commercially viable profit margin. Without this type of 

negotiation the risk the customer faces is that it will beat suppliers into agreeing 

unviable contracts, which will ultimately drive the supplier out of business or 
force them to start operating illegally through paying less than minimum wage, 

for example.   
 

The need by end users for lower costs but to maintain the same level of service 

is also indicated to be benefitting larger TFM companies.  By consolidating 

requirements and outsourcing to fewer external service providers, clients are 
able to maximise the benefits as it gives the supplier more scale, which in turn 

can be passed on to the customer in the form of cost efficiencies.  This key 

trend is likely to result in a growing level of consolidation in the industry in the 
near term as the larger, multi service providers seek to develop more efficient 

economies of scale.   

 

One key benefit to suppliers to FM contractors is that increasingly the service 

providers operate highly efficient structures and have implemented fast and 

effective systems in order to combat low levels of profitability.  As such, this 

typically leads to fast decision making in terms of equipment and material 

purchase, with a minimal amount of time between tender and buyer decision.   

 

Average profitability levels are forecast to return to growth in 2010, rising to 

just under £120,000, reflecting growth of around 7% in comparison to the low 

experienced in 2009 of £111,000.  This trend is forecast to continue as the 

economy and Facilities Management demand returns, reaching just over 

£151,000 by 2013 – a rise of some 36% over a 4-year period.    

2.3.2 Facilities Management Industry Assets 2004-2013 

The following table illustrates the Facilities Management market in terms of 

current and fixed assets between 2004 and 2009 and forecasts to 2013:- 
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2.4KEY MARKET INFLUENCES, PEST & SWOT ANALYSIS 

2.4.1 PEST ANALYSIS – Illustration of Key Market Forces 

There are a large number of macro market issues and trends which directly or 
indirectly influence the UK Facilities Management market.  These issues typically 

relate to political, legal, economic, environmental, social and technological factors.  

The following diagram provides a brief overview of some of these key issues which 

are currently impacting the market at present and those which may stimulate or 
dampen market growth in the future:- 

 

Figure 13: PEST Analysis for UK Facilities Management Market in 2009 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: MTW Research Strategic Review 2010 

Whilst the above diagram is by no means exhaustive, it provides an illustration 

of some of the key issues impacting the market at present and in the future.   

UK FACILITIES 
MANAGEMENT 

MARKET 

POLITICAL 
 

• Weak Incumbent Gvt. 

• General Election 2010 

• Immigration Policy 

• Focus on Security 

• Cut in Public Spending  
from 2012  

• Need to Raise Taxes to 
Pay for Recession 

• Infrastructure Investment 

LEGAL 
 

• Health & Safety 

• National Minimum Wage 

• Immigration Controls 

• Legislation on Chemicals 

• Employee Rights 

• Corporate Manslaughter 
Act 2008 

ECONOMIC 
 

• Recession 2008-2009 

• Slow Recovery  

• High Unemployment 

• Low Confidence 

• Lack of Business Finance 

• Low Inflation 

• Corporation Tax May Rise 

• Commercial Property Mkt. 

ENVIRONMENT 
 

• Focus on Climate Change 

• Env friendly products 
becoming ‘norm’ 

• Focus on emissions & 
Fuel Usage 

• Energy Usage of 
Equipment 

• Often Viewed as a Key 
Differentiator. 

SOCIAL 
 

• Ageing Population 

• Rising Population 

• Higher Aspirations for 
Workplace Facilities 

• Many FM Jobs Viewed as 
‘Menial’ 

• Labour Pool Shrinking 

• Wage Aspirations  

• Viruses – e.g H1N1 

• Intrinsic / extrinsic motivation 

TECHNOLOGICAL 
 

• New Products Reduce 
Time Required for Jobs 

• Growth in Niche FM  

• Increased Training for 
More New Equipment 

• New Technology Usage 
Enhances Differentiation 
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2.4.2 Political & Legal Influences & Trends 

The current UK political landscape is presently determined by the results of the 
last general election which was held in early May 2005.  The Labour party was 

returned in 355 seats, reflecting 64 more seats than the other parties combined.  

However, whilst the number of MPs returned represented 55% of the total 
number of seats, it also reflected a decline of some 47 compared to the party’s 

performance in 2001.   

 

This lowest ever share of the UK vote by a winning party, at 35%, translated 
into a government with a nominal majority and one which was therefore 

considerably weaker than in previous years.  Just under 22% of the electorate 

having voted for the Labour party in 2005 and this has subsequently translated 
into a government which has apparently experienced a growing fragility in 

terms of ability to pass law or change policy without making some, or often 

fairly substantial concessions.  In early 2010,this trend is culminating in most 
opinion polls suggesting that there is likely to be a change in Government at the 

next general election.   

 

Current indications are that the next general election will be held in May 2010, 
with the majority of commentators suggesting that the current UK government 

has just begun its final term following the summer recess and party political 

conference season.  At present, the majority of opinion polls suggest that the 

next UK government will be a Conservative one, though increasingly, in early 

2010, some polls are indicating that this is by no means a foregone conclusion 

with the Conservative party having just a 6 point lead and increasingly political 

commentators are putting forward the increasing likelihood of a ‘hung’ 

parliament.   

 

Within the context of the current economic fragility; a relative lack of mandate 

from the electorate in 2005; and an apparent growing dissatisfaction from the 
UK public toward Parliament from events such as the MP’s expenses fiasco, the 

current strength of the UK government is suggested by many to be at an all 
time low.  Following the Queen’s speech in January 2010, many commentators 

suggested that the government lacked the strength and time required in order 
to translate any of the proposed activities into law.   

 
In terms of impact on UK business, and more specifically the Facilities 

Management market, the lack of political strength at present may be dampening 

opportunities for the UK economy to recover from the recent downturn.  A lack 

of strong leadership may be in part suppressing business and consumer 

confidence, resulting in a slower return to growth for the overall UK economy.   

 

One key influence of current government policy on Facilities Management has 
related to immigration and the use of migrant workers.  The use of foreign 

workers in the Facilities Management industry has grown rapidly in recent years, 

with around 40-50% of the industry now estimated to be comprised of non-

indigenous workers.  The tightening of immigration controls and checks is 

indicated to have increased bureaucracy for Facilities Management companies 

and impacted on profitability to some extent.  The proposed introduction of the 

Independent Safeguarding Authority and the requirement for contract cleaners 

to be ISA registered is currently being vehemently opposed by the Facilities 
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Management industry.  The Conservative party has indicated that the proposed 

ISA measures due to be implemented later in 2010 would be rolled back if they 

were to succeed in the coming general election.   
 

Further, the influx of eastern European workers which characterised the ‘UK 

minimum wage economy’ in recent years has also reversed, partly due to the 

decline in the strength of the Pound as a result of Government policy.  With an 
apparent exodus from the UK of East European and particularly Polish workers, 

a decline in available labour is also indicated to have impacted industry 

profitability.  Whilst the recession has negated this impact to some extent in 

recent months, sources suggest that a lack of employees willing to work in the 

Facilities Management industry at minimum wage level is likely to be a key 

weakness in the industry in the short term.   

 
Public sector demand for Facilities Management services also represents a 

substantial proportion of the market, with Government policy directly impacting 

on expenditure on services in the health, transport, education, civil and other 

public amenities.  Current spending by the Government on ‘quantitative easing’, 
the 2.5% VAT reduction in 2009 and other fiscal measures will result in reduced 

expenditure on public services in the medium term, as the UK economic deficit 

has grown rapidly in recent months.  However, more specific concerns regarding 

public safety and in particular security measurements at airports following the 
failed terrorist attack in the USA on Christmas Day 2009 should provide some 

growth in this area.   
 

Regardless of the outcome in the coming general election, the majority of trade 

sources anticipate growing levels of price competition in the public sector whilst 

service delivery targets need to be maintained, adding further pressure on an 
already highly competitive Facilities Management industry.   

2.4.3Economic Influences & Trends 

To the surprise of many commentators, the UK economy remained in recession 

during the third quarter of 2009 according to the UK government statistical 
office.  With many anticipating some minimal growth in GDP output, this news 

further dampened business confidence in many sectors of the UK economy, 

particularly within the financial markets.   

Gross Domestic Product 2004-2013 

The following chart illustrates the current and future prospects for the UK 
economy in terms of GDP growth at current prices:- 
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2.4.4 SWOT Analysis – Strengths, Weaknesses, Opportunities, Threats 

Following a strategic review of the Facilities Management market, the following table 
identifies some of the key strengths & weaknesses evident in the UK Facilities 

Management market at present:- 

 

Figure 18: Key Strengths & Weaknesses in the Facilities Management Market 2009-2013 

STRENGTHS WEAKNESSES 

• Long term contracts mean companies can 
accurately predict 80%-90% of future revenues 
facilitating strategic & operational planning.   

• High customer loyalty – some companies 
quoting 90% of re-bids are successful. 

• Wide range of end use sectors & markets 
means industry not reliant on just 1 or 2 sectors. 

• Most companies operate flexible and agile 
business models enabling them to shift focus 
according to changes in market demand.   

• Acknowledgement by industry that selectivity of 
opportunities is crucial in some sectors, not all 
projects are profitable or worthwhile.   

• Contract retention rates remain high throughout 
the industry, estimated at 80-90%.   

• High management retention rates reported at 
around 90-95%, resulting in skilled & 
experienced corporate management.   

• Market underpinned by public expenditure with 
spending committed until 2012 in areas such as 
education, transport, housing and healthcare. 

• 80% of companies are more than 6 years old. 

• Majority of companies are experienced & well 
established trading history. 

• Efficient management systems & processes 
used by majority of FM companies to protect 
margins. 

• Economies of scale are evident in the industry - 
the larger the company, the greater the 
profitability. 

• Underpinned by the key drivers of outsourcing in 
order for clients to focus on core competencies. 

• More than 70% of the industry has a ‘fair’ to 
‘excellent ‘credit rating. 

• An estimated 70% of contracts within FM 
industry are ‘single service’ contracts which 
offer lower profitability opportunities.   

• Workforce in lower skilled sectors of FM 
industry often lack motivation & result in high 
level of ‘staff churn’.   

• Declining client loyalty in some more price 
sensitive sectors. 

• Growing level of pricing pressure from 
ongoing impact & legacy of recession.   

• Lack of focus on differentiation evident by 
some single service FM providers. 

• Substantial fragmentation in the industry 
results in high level of competition, 
particularly in smaller scale, non specialist 
contracts. 

• Decline in availability of labour as exodus of 
employees from East Europe return home.   

• Minimal or no acceptance by clients of price 
rises of non-differentiated services.   

• Some key end use markets strongly affected 
by recession, e.g retail, restaurants & pubs 
sector.   

• Total profitability in the industry stands at less 
than 3% in 2010. 

• Minimal intrinsic or extrinsic motivation for 
employees evident. 

• Many FM services are typically regarded as a 
‘commodity’ service, a necessity rather than a 
luxury and therefore are price sensitive. 

 

Source: MTW Research Strategic Review 2009 
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The following table identifies some of the key opportunities and threats evident 

in the market at present:- 

Figure 19: Key Opportunites & Threats in the Facilities Management Market 2009-2013 

OPPORTUNITIES THREATS 

• Global recession creating opportunities for 
efficient delivery of essential services in existing 
& new markets.   

• Need to reduce public expenditure through the 
use of private sector outsourcing.   

• Both public & private clients seek to find greater 
efficiencies through the use of outsourcing.   

• FM service ‘bundling’ offers increased multi-
service opportunities as clients seek to reduce 
costs by exploiting economies of scale.   

• Outsourcing of non-core activities by SME 
sector provides volume demand opportunities 
and allows client to focus on core operations.   

• Local authorities need to improve efficiencies 
whilst budget caps prevent above inflationary 
rises in spending.   

• Rising number of prisons, focus on security & 
defence – use of CCTV etc 

• Rising population – congestion, healthcare etc 

• Consulting business within FM industry set to 
increase and expand scope as higher value, 
advisory projects become common. 

• Education – BSF, Academies Contractors 
Framework, Primary Schools Capital Investment 
& local authorities spending on education to rise. 

• Transport - £650 million over 5 years at airports 
in UK, rising levels of congestion, need for 
public transport to meet climate change targets. 

• Availability of labour is rising as a result of the 
recession, reducing wage inflation.   

• Use of new technology to enhance service 
delivery & offer greater differentiation.  

• Use of new management & motivation 
techniques to decrease ‘staff churn’.  

• Substantial level of fragmentation offers good 
opportunities for acquisitive growth.   

• Larger companies are able to develop greater 
purchasing power, reducing equipment 
purchase costs.   

• More specialised service provision.  

• Local and central government under 
increasing pressure to reduce budgets and 
maximise effectiveness of existing resource. 

• Universities lose £40m of funding for 
maintenance of historic buildings.   

• Pressure on cash flow and lack of available 
business finance resulting in tenants 
becoming less diligent on property 
maintenance.   

• PFI projects may be scaled back, 
conservatives have indicated that PFI debt 
would be put back on the balance books if 
they win the 2010 general election.   

• High level of exposure to external economic 
pressures as end use sectors include those 
most affected by recession 

• High level of exposure to government policy 
changes e.g immigration, health & safety etc 

• Growing number of end use sectors 
demanding same service level at lower 
prices.   

• Threat of substitutes & competition from 
highly fragmented & competitive market 
place.     

• Rising administration costs due to 
immigration control measures in 2010. 

• Minimal growth in public sector demand in 
2012 onwards as Government likely to reign 
in overall spending. 

• Many private sector businesses are likely to 
be minimising expenditure over the next 6-12 
months as economic conditions remain 
fragile. 

• Clients are focused on optimising the 
efficiency of their cost base with purchasing 
decisions based increasingly on price.  
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2.5FACILITIES MANAGEMENT PRODUCT / SERVICE MIX  

2.5.1Share by Facilities Management Sector 2004, 2009 & 2013 

The share accounted for by each of the key sectors within the UK Facilities 
Management market in 2009 is illustrated in the following chart:- 

 

Figure 20: Share by Key Product Sector in Facilities Management Market 2009 
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Source: MTW Research / Trade Sources 

As the above chart illustrates, the UK Facilities Management market remains 
dominated by property and operations & maintenance services in 2009, with 

this sector accounting for around 32%, reflecting a value of around £28.7 billion 

in current price terms.   

 

The second largest sector at present is accounted for by integrated or ‘bundled’ 

FM services, with this sector estimated to be worth some £17.4 billion in 2009 

and one which is expected to grow share in the medium to longer term.   

 

For comparison, the following chart illustrates the historical mix by value for 

each of the key sectors in 2004:- 

 

Figure 21: Historical Share by Key Sector in Facilities Management Market 2004 
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Source: MTW Research / Trade Sources 
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The above chart illustrates the relative stability of the market in recent years, 

though some sectors have performed better than others, with bundled services, 

O&M, Security and PFI FM services all growing share in the market since 2004.   
 

The office support sector is indicated to have lost some share of the market in 

recent years, as the integrated or bundled FM services sector has gained ground 

in the market.  Those sectors which have performed in line with the market 
include catering and contract cleaning services though within these sectors 

there has been a movement to ward more specialist service provision in order to 

reduce the impact of price competition.   

 

In terms of future prospects, the following chart illustrates our forecasts of the 

likely share for each sector in 2013:- 

 
Figure 22: Forecast Share by Key Sector in Facilities Management Market 2013 
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Source: MTW Research / Trade Sources 

By 2013, forecasts suggest that integrated FM service provision will have 

continued to gain share of the total market, accounting for around 22% of the 
market or a value or some £21.2 billion, reflecting the likelihood of a continued 

emphasis on economies of scale in the industry.   

 

The office support sector is likely to contract to some extent in terms of market 
share in the longer term, falling to around 20% by 2013, from current levels of 

around 22%.  However, whilst this sector may lose some share to bundled fm 

service provision, in terms of value, office support services will continue to grow 
in the longer term, rising from £18.7 billion in 2009 to £19.3 billion in 2013.   

 

A greater emphasis on security and anti-terrorist activity is likely to support 

buoyant growth in security services demand, with this sector anticipated to 
outstrip overall marke growth in the longer term and gain share as a result.  

Manned security, CCTV monitoring and new innovative and technical approaches 

to security screening at airports and other public venues should offer good 
opportunities for growth in the medium to longer term.   

 

Other sectors such as catering, cleaning and property maintenance are forecast 
to continue to rise in line with the overall market in the longer term, with 

minimal change anticipated in terms of market share for these sectors.  
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2.5.2Integrated FM / TFM Services Market Value 2004-2013 

The following chart illustrates the performance of the ‘bundled’ FM sector of the 
Facilities Management market by value since 2004 and forecasts to 2013:- 

 

Figure 23: ‘Bundled’ FM Services Market by Value 2004-2013 £M 
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Source: MTW Research / Trade Estimates 

The ‘bundled’ FM services market comprises of a wide range of services and is 

also referred to as Total Facilities Management or ‘TFM’.  The main principle of 

companies operating in this sector is based on maximising economies of scale 
and providing better value for money for clients than single service providers.   

 
To year end December 2009, bundled FM service provision was worth an 

estimated £17.4 billion, reflecting growth of just under 6% since 2008.  Sources 

indicate that bundled services have gained market share during the recession 

due to the growing need from clients for reducing budgets whilst maintaining 
service provision.   

 

The need to maintain service levels against a backdrop of static or declining 

budgets is likely to further stimulate the bundled FM services sector in the 

medium to longer term as clients seek better value for money.  As such, the 

integrated FM service sector is forecast to grow rapidly reaching just over £21.2 

billion by 2013, reflecting an increase of more than 20% since 2009.   

 

The TFM market has benefited from the increase in PFI activity in recent years, 

with DBFO (Design, Build, Finance & Operate) contracts resulting in successful 

contractors having to augment their skill base in order to provide a myriad of 

services required to fulfil contractual obligations profitability.   

 

Many of the companies operating in multi-service FM provision have 

backgrounds from other sectors of the construction, engineering and property 
management industries with PFI projects boosting this trend toward multi-

service provision and stimulating companies to develop more skills and 
competences.   
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2.5.3Property Maintenance / O&M Market Value 2004-2013 

The following chart illustrates the performance of the property maintenance and 
O&M sector of the Facilities Management market by value since 2004 and 

forecasts to 2013:- 

 

Figure 24: Property Maintenance & O&M FM Market by Value 2004-2013 £M 
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Source: MTW Research / Trade Estimates 

The property maintenance and operations and maintenance sector of the UK FM 

market comprises of a wide range of services including fabric maintenance, 
mechanical & engineering maintenance, handyman service, landscaping and 

pest control. This sectordiffers from the TFM sector in that companies operating 
in this sector will typically only offer 1 or 2 services usually related to RMI 

(repair maintenance & improvement) activity.  As such, many of the smaller 

property maintenance companies fall into this category.   

 
This sector of the market is estimated to be worth around £28.7 billion to year 

end December 2009, having increased by a nominal 0.3%.  The market is 

dominated by smaller contractors who are less able to compete on price and 

often fall into a ‘middle ground’ between value and volume.  As a result, sources 

indicate that this sector has lost share in recent years due to competition from 

more specialist service providers with a higher value market position and multi-

service providers who are able to offer better value for money.   

 

The property maintenance sector is likely to lose further share of the FM market 

in the longer term as it is less able to compete on price.  Sources suggest that 

many companies active in this sector are moving toward a more specialist 

service provision in order to protect margins though this sector is likely to be 

characterised by rising pricing pressure in the longer term.   

 

By 2013 therefore, forecasts are for the sector to underperform within the 
context of the overall FM market, though values are still likely to rise to around 

£30.8 billion, reflecting an increase of some 8% against a backdrop of the total 
FM market rising by just under 11%.   
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2.5.4Office Support Services Market Value 2004-2013 

The following chart illustrates the performance of the office support services 
sector of the Facilities Management market by value since 2004 and forecasts to 

2013:- 

Figure 25: Office Suport Services Market by Value 2004-2013 £M 
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Source: MTW Research / Trade Estimates 

The office support services sector comprises of a wide range of services which 

are primarily linked to supporting back and front office operations including 
security, switchboard and reception, mailroom, reprographics, office moves, car 

parking and waste management.  Sources indicate that much of the activity 

within this sector is either deferrable in times of lower budgets or can be 

brought in-house to reduce costs.  As such, the market has suffered from the 
recession in recent months, contracting by some 2% in 2009 to a value of 

around £18.6 billion.   

 
With business capital expenditure declining rapidly in recent months, the level of 

commercial office moves has also declined which has dampened opportunities 

for the office support sector.  Indications are that the commercial property 

market is now improving and forecasts suggest that office-moving levels should 
rise during 2010 and into 2011.   

 

Security is becoming an increasingly important aspect of office support, though 
sources indicate that this is being eroded by more specialist security service 

companies taking market share from more generic providers.  This is likely to 

continue in the longer term as companies place greater importance on the 
security and welfare of employees.   

 

By 2013, the office support sector is forecast to reach a market value of around 

£19.3 billion, reflecting positive performance with an average annual growth 

rate of around 1-2%.  However, this sector is likely to come under increasing 

pricing pressure from the threat of substitute channels, such as more specialist 

security providers for example, with the need for clear market positioning and 

differentiation likely to be a pre-requisite for success in this sector in the longer 

term.   
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2.5.5Security & Access Control Services Market Value 2004-2013 

The following chart illustrates the performance of the security services FM sector 
of the Facilities Management market by value since 2004 and forecasts to 

2013:- 

 

Figure 23: Security Services Market by Value 2004-2013 £M 
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Source: MTW Research / Trade Estimates 

Security service and access control outsourcing has played an increasingly 

important role within the UK FM market in recent years, with this market 
currently estimated to have reached a value of some £17.4 billion in 2009, 

reflecting growth of some 15% since 2004.   
 

Initially, the security sector formed part of the larger office support market, 

though an increase in terrorist ativity and focus on employee welfare coupled 

with technological advances has resulted in more specialist single service 
providers becoming more prominent in this sector.  Services in this market 

include manned security, access control installation & maintenance, CCTV 

installation & monitoring, intruder alarm installation & maintenance amongst 

other security solutions.   

 

This sector has grown share in recent years following rising terrorist attacks and 

a growing need to better secure commercial premises and other sites such as 

building sites as company liability legislation has grown ever stringent with 

regard to employee and public safety.  This issues have resulted in a more 

specialist approach to security and access control and are likely to sustain 

growth in this sector in the longer term.   

 

As such, the sector is forecast to continue to outperform the overall FM market 

in the longer term, rising by around 22% between 2009 and 2013, to reach a 

value of just under £8.1 billion.   
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2.5.6PFI / PPP Facilities Management Market Value 2004-2013 

The following chart illustrates the performance of the PFI / PPP FM sector of the 
Facilities Management market by value since 2004 and forecasts to 2013:- 

 

Figure 23: PPP / PFI FM Services Market by Value 2004-2013 £M 
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Source: MTW Research / Trade Estimates 

The above chart illustrates our estimates of the yearly level of PFI expenditure 

on the maintenance and operation of buildings financed either fully or partly by 

Public Private Partnerships.  
 

Since its inception in the 1990s, more than £55 billion has been spent on over 
660 signed PFI deals in the UK, with spending primarily having been focussed 

on health, transport, education, local authority and central government 

initiatives including 185 new or refurbished health facilities;230 new or 

refurbished schools; and 43 transport projects. 
 

The over-riding principle of PPP initiatives is to reduce the public’s level of 

exposure to risk whilst still retaining full ownership of the building and strategic 

decision making.  Most PPP contracts are within the PFI (Private Finance 

Initiative) framework and are based on contract lengths of around 20-30 years.  

Contractors are typically responsible for the design, building, maintenance and 

operation of the building for this period and as such have been required to 

augment their skill sets in order to fulfil these requirements.   

 

The most recent wave of PFI projects is now relating to the Building Schools for 

the Future programme, which should continue to offer reasonable opportunities 

for growth for multi-service FM providers in the medium to longer term.   

 

The length of most PFI contracts should result in a relatively stable market 

value for the FM industry in the longer term, though sources suggest that PFI 
expenditure may decline as a result of the required cutbacks to public 

expenditure in order to pay the UK government’s deficit following the recession.  
As result, expenditure in this sector is forecast to decline slightly to around £6.7 

billion by 2013.   
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2.5.7Contract Cleaning Market Value 2004-2013 

The following chart illustrates the performance of the Contract Cleaning sector 
of the Facilities Management market by value since 2004 and forecasts to 

2013:- 

 

Figure 23: Contract Cleaning Market by Value 2004-2013 £M 
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Source: MTW Research / Trade Estimates 

As the above chart illustrates, the contract cleaning market is currently valued 

at around £4.8 billion having contracted during 2009 by just under 5% following 
a period of declining volume demand coupled with an intensification of pricing 

pressure across the majority of the industry.   
 

The contract cleaning sector comprises of a wide range of sectors, though can 

principally be segmented into standard cleaning, which accounts for around 

60% of the sector, specialised cleaning, window / façade cleaning and 
complementary services.   

 

With cost saving initiatives being a key characteristic of the industry at present, 

suppliers of equipment to contract cleaners are likely to remain under pressure 

for some time to come.  However, there remain a number of opportunities for 

growth in the market such as extending existing contracts, viruses and hygiene 

within the workplace, live audit data, mobile response units, and more specialist 

service provision amongst others.   

 

Following the rapid contraction of volume demand in recent months, capital 

expenditure slowed sharply in late 2008 and 2009.  Spending by contract 

cleaners has been focused only on maintaining existing equipment, rather than 

providing any additional stimulus, with short term prospects relatively muted for 

growth in new capital equipment.   

 
A tentative recovery in 2010, more likely evident later in the year, should offer 

some optimism for the contract cleaning industry and related suppliers in the 
medium term.  The market is forecast to rise by around 11% between 2009 and 

2013, reaching a total value of just over £5.3 billion.   
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2.5.8Contract Catering Market Value 2004-2013 

The following chart illustrates the performance of the Contract Catering sector 
of the Facilities Management market by value since 2004 and forecasts to 

2013:- 

 

Figure 23: Contract Catering Market by Value 2004-2013 £M 
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Source: MTW Research / Trade Estimates 

 

The contract catering sector has historically suffered from a generally poor 
reputation in a number of key end use sectors with regard to quality and price.  

Sources indicate that this has historically limited growth opportunities for the 
sector, as the above chart illustrates with the sector rising by only around 2-3% 

per annum since 2004.   

 

However, a greater focus on food quality in certain markets, not least within the 
health and education sectors has boosted the reputation of outsourcing food 

services in recent years.  Sources indicate that whilst pricing pressure remains a 

key factor within this sector, more innovative approaches to contract catering 

are providing key differentiators for companies active in the sector.   

 

To year end December 2009, the contract catering sector is currently estimated 

to account for around 5% of the total facilities management market, with a 

value of just under £4 billion.  Whilst the sector is indicated to have declined to 

some extent during the recession, there remains optimism that the market will 

recover relatively quickly and achieve reasonable growth in the medium term.   

 

The Building Schools for the Future programme should underpin a return to 

growth for the industry in the medium term, with high profile campaigns to 

‘ring-fence’ budgets for building new kitchen facilities having proved reasonably 

successful.  As such, by 2013, the contract catering market is likely to reach a 
value of around £4.8 billion, reflecting growth since 2009 of some 20%.   
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2.6FACILITIES MANAGEMENT END USER / CHANNEL MIX 

The following section identifies the key end use target markets for the UK 
Facilities Management industry and provides an illustration of historical market 

share in 2004, current share for 2009 and provides a forecast share for 2013.   

2.6.1 Share by Key End Use Market 2004, 2009 & 2013 

The Facilities Management market comprises of a wide range of end use 

markets, each with varying levels of demand and key market influences within.   
 

The following table illustrates our estimates of the current share accounted for 

by these sectors in 2009 by value:- 

 

Figure 26: Share by Key End Use Sector in Facilities Management Market 2009 

Financial & 

Professional

6%

Transport / 

Logistics

13%

Utilities

9%

Tech / Comms

5%

Manufacturing

6%

Retail

6%

Property 

Management

8%

Leisure

3%

Education

14%

Health

13%

Central & Local 

Gvt

9%

Social Housing

8%

 

Source: MTW Research / Trade Sources 

It should be noted that there are large variations in terms of definition of the 

above sectors and trade sources indicate that there is considerable overlap 

between the sectors in terms of service provision.  Given the complexities in 
terms of estimating market share, the above figures should be regarded as 

guideline figures only.   

 

As the above chart illustrates, the Education sector currently represents the 
largest key client group for FM companies in 2009, with 14% share, closely 

followed by the Health and Transport sectors.  These key end use markets 

which combined account for around 40% of the total FM market have been 
boosted in recent years by the ongoing support of PPP activity and in particular 

the Private Finance Initiative.   
 

Spending on FM services by central and local government departments is also a 
key customer group for the industry, along with social housing accounting for 

9% and 8% respectively in 2009.  Within the private sector, the largest client 
groups fall within the property management and utilities sectors which account 

for similar shares.   
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In order to provide a comparison, the following chart illustrates the key sectors’ 

estimated share of the Facilities Management market in 2004:- 

 

Figure 27: Historical Share by Key End Use Sector in Facilities Management Market 2004 
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Source: MTW Research / Trade Sources 

 

The transport and logistics sector represented the largest key client group in 
2004 as illustrated above, with this sector accounting for around 15% of the 

market by value.  This was primarily stimulated by high level of investment 

through PFI and other public expenditure.  In 2006, transport projects 

accounted for around 40% of all PFI expenditure.   

 

The Education sector represents around 14% of the Facilities Management 

market in 2009, up from 11% in 2004.  Sales through this sector are estimated 

at just over £12.1 billion in 2009, reflecting overall revenue growth of 33% 

since 2004.   

 

Education is a solid long-term market for both capital and operational 

expenditure. There is a trend towards the procurement of integrated FM 

services which may negatively impact single service providers in the Facilities 
Management industry in the longer term. Both the Building Schools for the 

Future and PFI programmes are major drivers of growth.  

 

The property management sector is indicated to be heavily influenced by 
property occupancy levels. Traditionally, contracts were single service and whilst 

there is some trending toward multi-service or FM contracts within this market 

this sector should remain strong in the medium to longer term, particularly as 
occupancy levels begin to rise from mid 2010 onwards and the commercial 

property market returns to growth.    

 

The retail sector may be divided into 2 distinct categories of commodity goods 
and non commodity goods, with the former exhibiting greater resilience against 

the economic downturn than the latter.  The majority of the retail market is 
focused on cost reduction and Facilities Management companies are working 

closely with their clients to meet their business needs.   
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The second largest sector is the healthcare market, which comprises of both 

public and private sector clients.  This sector is currently valued at around £11.3 

billion in 2009, reflecting growth of around 35% since 2004, underlining the 
healthy demand levels from this sector in recent years.   

 

Sources indicate that healthcare is a market with considerable potential for 

increased levels of outsourcing with spending driven by the UK’s ageing 
population demographic. The sector offers stable revenue streams and low 

credit risk and is therefore likely to grow revenue and market share in the 

medium to longer term.   

 

The leisure market comprises of a number of key sectors including hotels, 

restaurants, pubs, clubs, tourism destinations, health clubs / gyms and 

recreation centres amongst others.  This sector is currently estimated to 
account for around 3% of the market in 2009, reflecting a value of just over 

£2.6 billion.   

 

Within the leisure market, key sectors for growth in 2008 and 2009 have been 
cinemas, budget hotels and other leisure facilities such as bowling alleys.  This 

channel is also expected to continue to grow in terms of revenue, reaching just 

under £2.9 billion by 2013.    

 
The manufacturing sector has lost ground in recent years, despite the sector 

demanding a more specialist approach to cleaning services.  In 2004 
manufacturing and industrial applications were estimated to account for around 

9%, falling to around 6% in 2009 due primarily to a rapid contraction in volume 

demand in 2008 and 2009.   

 
The following chart illustrates the historical and current shares of each of the 

key end use sectors, and provides a forecast share for each in 2013:- 

Figure 28: Share by Key End Use Sector 2004, 2009 & Forecasts to 2013 
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3. THE FACILITIES MANAGEMENT INDUSTRY 

3.1Facilities Management Industry Structure in 2010   

3.2.1 Industry Mix by Growth/Decline Over Last 12 Months 

The following chart illustrates the share accounted for by the number of 
companies reporting either a rise, contraction or static sales during the last 12 

months:- 

 

Figure 29: Market Share by Facilities Management Company Sales Growth / Decline 2009 
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Source: MTW Research / Company Accounts 

For the preceding 12 months to January 2010, our estimates suggest that more 
than 50% of the market experienced growth which could be described as ‘rapid’, 

with sales rising by more than 10% per year.  Further, around 10% of the 

Facilities Management market is estimated to have experienced some sales 
growth over the last 12 months.   

 

However, whilst the above chart identifies more than 60% of the market grew 

sales over the last 12 months, sources indicate that this reflects a superficially 

positive illustration of the current trading environment and one which may not 

necessarily highlight a number of key issues in the market at present.   

 

One such issue is that of those companies reporting growth over the last 12 

months, the majority are smaller companies with turnovers much lower than 

the average.  Obviously, double digit growth for a company with a turnover of 
just £100,000 has little impact on the overall size of the market and trade 

sources suggest that this may be the case in this scenario.  Therefore, whilst 
there are a relatively larger number of smaller companies reporting healthy 

growth, in actual monetary terms these rises are less impressive and were not 
enough to underpin real term market sales growth over the last year.   

 
Approximately 37% of the market reported either static or a contraction in 

overall sales during the last 12 months to January 2010.  Indications are that 

this sector typically consisted of some larger companies, where even a small 

decline in revenue will have a fairly dramatic impact on the market.  
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3.2.2 Industry Share by Credit Rating in 2010 

Credit ratings also provide a crucial indicator as to an organisation’s 
performance and underlying health.  When combined with other companies and 

viewed on an industry wide basis, credit ratings also offer an effective insight 

into the fundamentals of a market.  The following chart illustrates the share 
accounted for by Facilities Management companies in terms of credit rating in 

January 2010:- 

 

Figure 30: Market Share by Credit Rating in the Facilities Management Industry 2009 

Excellent / Good

66%

Low / Caution

14%

Fair / Mediocre

9%

At Risk

11%

 

Source: MTW Research / Company Accounts 

Credit ratings are a crucial indicator of the financial health of a company and 
when combined, as in the above chart, provide a graphic illustration of the 

current financial health of the overall Facilities Management market at present.   
 

As illustrated, just over 65% of the industry is viewed as having either an 
‘excellent’ or ‘good’ credit rating, reflecting a core strength in the market in 

terms of financial standing.  The number of companies with healthy credit 

ratings is in part due to the relative maturity of the market, with a large 

proportion of the companies active having a long standing trading history.   

 

However, the impact of the recession is also clearly evident in the above chart, 

with 14% of the sector regarded as having a low credit rating with suppliers 

advised to provide credit to these companies with caution.  Indications are that 

as current profitability levels grow during 2010, it is likely that this sector of the 

market may contract in the medium term.   

 

At present, around 11% of the 22,000 companies active in the Facilities 

Management market are viewed as being at immediate risk of failure, reflecting 

just under 2,500 individual companies.  Whilst many of these are either new 

companies or very small, this sector is indicative of the highly competitive and 
pressured market in which FM providers operate.   

3.2.3 Industry Mix by Age of Companies in 2010 

The following chart illustrates the share by age of companies within the UK 

Facilities Management market as at January 2010:- 
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4. FACILITIES MANGEMENT COMPANY RANKINGS  

4.1Facilities Management Companies Listing 

The list below illustrates the key players reviewed in this section:- 

Figure 36: Facilities Management Company Listing 

Accuro FM 
Acme Facilities Management 
Manchester   
Active Facilities Management  
Acuity Management Solutions  
Amec Group  
Amey UK Plc 
Andron Contract Services  
Aramark  
Arneil & Johnston 
Asm Facilities 
Awg Group  
Axcess Solutions  
B.B.M Contracts  
Babcock Dyncorp 
Babcock International Group Plc 
Babcock Support Services  
Best Fit Business Solutions 
Capita Group Plc 
Carillion (Am) Limited 
Carisway 
Chartwell Facilities Management 
Clarke Chapman 
Clean Supreme 
CMS Group 
Cofathec Heatsave 
Collsec Facility Services  
Compass Group 
Courier Facilities 
Cross Services Engineering  
Dalkia Plc 
Derek Smith Electrical  
Dove Services 
SGMS Group 
Eagle Facility Management Services  
Ecovert FM 
EFM Facilities 
Elite Hygiene 
Elite Services  Environmental   
Emcor Group UK 
Engineering Support Services (ESS)  
Enigma FMA 
Enviro-Waste Limited 
Europa Support Services  
Estate Facilities Consultancy  
Exact Corporation  
F M. Support  
Faceo FM Uk  
Facilities & Move Management  
Facilities Solutions 

Facility Project Management   
FES FM  
First Services Facilities Management  
Forward Facilities Management  
G & S Facilities Management  
G S H Group Plc 
Gardiner & Theobald Facilities 
Management 
Global House 
G4S Regional Management  
Globe Facilities 
Guardian Consultancy Services  
Balfour Beatty PLC (Haden Young & 
Haden Building) 
Hardy Landscape Management  
Haven Engineering Services  
Haywards 2008  
BAM Construct UK 
Henry Boot Management  
Hillyard Associates 
Hochtief Facility Management UK  
Hiro Facilities Management  
Hs Facilities Management  
Ice White  
Inhouse Corporate Services  
Integrated FM  
Interactive Facilities Management  
Interserve (Facilities Management)  
Interserve Plc 
Inviron Limited 
IPM Facilities  
ISS Facility Services 
J J & B Projects  
J P B Property Holdings  
Jarvis Accommodation Services 
Johnson Controls 
JXB  
Kellogg Brown & Root 
Kier Support Services 
Level Facilities Management  
Maclellan International  
Mailsource UK   
Manchester Jetline 
Matthew Watts Associates  
Mitie Facilities Services  
Monitor Facilities Management  
Morrison PLC 
Muller Professional Services  
Neocrest Facilities Services  
Network Resource Management  

OCS Group UK 
Operon 
Outshine Facilities Management  
Outsource Specialists  
P S Facilities Management  
Parsons Brinckerhoff 
Peter Howell Facilities  
Phosters Fs 
Plan B Solutions  
Product Procurement Services  
Promanex Group  
Q F S L Cleaning 
Quadron Services  
Quality Assured Facility Services 
Quality Performance Management 
RFM Group Services  
Reliable Maintenance 
Reliance Security Group  
Rentokil Initial Facilities Services 
Return Logistics 
Risk Facility Management  
Robertson Facilities Management 
Rollright Facilities  
Romec 
Safetynet Solutions  
Serco Group Plc 
Skanska Rashleigh Weatherfoil 
Sodexo Holdings 
Spencer Cox & Partners  
Staveley Industries 
T F M S 
Taylor Ridgway International 
Terwyn  
The Centre For Facilities Consultancy  
Thomson FM 
Triguard  
Turner Estate Solutions  
Tynewater Property Management 
Vega Facilities Services 
VFM Consultancy  
Victoria House 
Vinci PLC 
Vogue Facilities Management  
Watson Lennard & Payne 
Williams Facilities Management  
Workspace Solutions 
WS Atkins Plc 
WSP UK  
ThyssenKrupp Services 

Source: MTW Research / Trade Sources 
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The following section ranks the companies identified above by various key 

financial indicators.  It should be noted that each company will have varying 

degrees of activity within this sector and will include an element of variation in 
terms of product and service portfolio.   

 

Where possible, we have used the financial information reported by each 

company.  However, for small and medium sized companies reporting 
obligations are less strict and these companies are not obliged to disclose 

turnover, profit before tax and other information such as number of employees 

etc.  Where this data does not exist, MTW have provided an estimate based on 

previous performance, industry averages, other financial indicators and 

background knowledge of the industry.   

 

Whilst we endeavour to attain high levels of accuracy, it should be borne in 
mind, therefore, that the rankings and other information provided within this 

report may contain an element of estimation.   
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4.2 Facilities Management Contractors Ranking By Turnover 

The table illustrates our estimates of the turnover rank for each company:- 
 

Figure 37: Facilities Management Companies Ranked By Turnover 2009 

1 Compass Group 

2 Serco Group Plc 

3 Capita Group Plc 

4 Monitor Facilities Management  

5 Interserve Plc 

6 Babcock International Group Plc 

7 BAM Construct UK 

8 WS Atkins Plc 

9 Vinci PLC 

10 Carillion (Am) Limited 

11 Mitie Facilities Services  

12 Amec Group  

13 Asm Facilities 

14 Balfour Beatty PLC (Haden) 

15 Axcess Solutions  

16 Johnson Controls 

17 OCS Group UK 

18 Arneil & Johnston 

19 Dalkia Plc 

20 ISS Facility Services 

21 Aramark  

22 Kellogg Brown & Root 

23 G4S Regional Management  

24 Kier Support Services 

25 AWG Group  

26 Reliance Security Group  

27 Sodexo Holdings 

28 Emcor Group UK 

29 Skanska Rashleigh Weatherfoil 

30 Morrison PLC 

31 WSP UK  

32 Parsons Brinckerhoff 

33 Babcock Support Services  

34 Rentokil Initial Facilities Services 

35 Henry Boot Management  

36 G S H Group Plc 

37 Maclellan International  

38 Gardiner & Theobald FM 

39 Inviron Limited 

40 Turner Estate Solutions  

41 Cofathec Heatsave 

42 Babcock Dyncorp 

43 Ecovert FM 

44 Promanex Group  

45 Mailsource  Uk   

46 Quadron Services  

47 Europa Support Services  

48 Jarvis Accommodation Services 

49 SGMS Group 

50 Faceo FM UK  

51 Muller Professional Services  

52 Product Procurement Services  

53 ThyssenKrupp Services 

54 Hochtief Facility Management UK  

55 Fes FM  

56 Cross Services Engineering  

57 Robertson Facilities Management 

58 Andron Contract Services  

59 Victoria House 

60 Acuity Management Solutions  

61 Rollright Facilities  

62 Hs Facilities Management  

63 Neocrest Facilities Services  

64 Manchester Jetline 

65 Network Resource Management  

66 EFM Facilities 

67 Return Logistics 

68 Enviro-Waste Limited 

69 Forward Facilities Management  

70 Accuro FM 

71 Inhouse Corporate Services  

72 RFM Group Services  

73 Workspace Solutions 

74 CMS Group 

75 Courier Facilities 

76 Operon 

77 Amey UK Plc 

78 Haywards 2008  

79 Facility Project Management (Uk)  

80 Global House 

81 Integrated FM  

82 Phosters Fs 

83 Safetynet Solutions  

84 Carisway 

85 Eagle FM Services  

86 J P B Property Holdings  

87 Derek Smith Electrical  

88 Q F S L Cleaning 

89 Clarke Chapman 

90 Guardian Consultancy Services  

91 Active Facilities Management  

92 Staveley Industries 

93 Elite Services  Environmental   

94 Outsource Specialists  

95 Hardy Landscape Management  

96 Ice White  

97 IPM Facilities  

98 Matthew Watts Associates  

99 Engineering Support Services  

100 Globe Facilities 

101 Haven Engineering Services  

102 JXB  

103 Peter Howell Facilities  

104 Chartwell Facilities Management 

105 Risk Facility Management  

106 Terwyn  

107 Hiro Facilities Management  

108 Level Facilities Management  

109 Outshine Facilities Management  

110 Quality Assured Facility Services 

111 Reliable Maintenance 

112 Thomson FM 

113 Watson Lennard & Payne 

114 B.B.M Contracts  

115 Interactive Facilities Management  

116 Interserve (Facilities 
Management)  

117 Tynewater Property Management 

118 Vogue Facilities Management  

119 Acme Facilities Management 
Manchester   

120 Dove Services 

121 Facilities & Move Management  

122 Hillyard Associates 

123 J J & B Projects  

124 P S Facilities Management  

125 Plan B Solutions  

126 Romec 

127 Taylor Ridgway International 

128 Best Fit Business Solutions 

129 Clean Supreme 

130 Collsec Facility Services  

131 Elite Hygiene 

132 Enigma FMA 

133 Estate Facilities Consultancy  

134 Exact Corporation  

135 F M. Support  

136 Facilities Solutions 

137 First Services FM  

138 G & S Facilities Management  

139 Quality Performance 
Management 

140 Spencer Cox & Partners  

141 T F M S 

142 Centre For Facilities Consultancy  

143 Triguard  

144 Vega Facilities Services 

145 VFM Consultancy  

146 Williams Facilities Management

 

 
Source: MTW Research / Trade Sources 
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4.2 Individual Turnover Estimates by Company 

The following table illustrates the estimated turnover for each company for 2009:- 

Figure 38: FM Companies Sales Estimates 2009 

Trading Name 2009 Turnover 

Compass Group £12,500.0 

Serco Group Plc £3,500.0 

Capita Group Plc £2,600.0 

Monitor Facilities Management £2,200.0 

Interserve Plc £2,000.0 

Babcock International Group  £1,950.0 

BAM Construct UK £1,500.0 

WS Atkins Plc £1,500.0 

Vinci PLC £1,300.0 

Carillion (Am) Limited £1,200.0 

Mitie Facilities Services £1,040.0 

Amec Group £941.0 

Asm Facilities £900.0 

Balfour Beatty PLC (Haden Building) £750.0 

Axcess Solutions £640.0 

Johnson Controls £600.0 

OCS Group UK £600.0 

Arneil & Johnston £550.0 

Dalkia Plc £550.0 

ISS Facility Services £550.0 

Aramark £500.0 

Kellogg Brown & Root £500.0 

G4S Regional Management £480.0 

Kier Support Services £480.0 

Awg Group £400.0 

Reliance Security Group £400.0 

Sodexo Holdings £400.0 

Emcor Group UK £360.0 

Skanska Rashleigh Weatherfoil £360.0 

Morrison PLC £350.0 

WSP UK £300.0 

Parsons Brinckerhoff £250.0 

Babcock Support Services £240.0 

Rentokil Initial Facilities Services £230.0 

Henry Boot Management £220.0 

G S H Group Plc £205.0 

Maclellan International £170.0 

Gardiner & Theobald Facilities 
Management £140.0 

Inviron Limited £120.0 

Turner Estate Solutions £120.0 

Cofathec Heatsave £90.5 

Babcock Dyncorp £90.0 

Ecovert FM £85.0 

Promanex Group £60.0 

Mailsource  Uk £55.0 

Quadron Services £55.0 

Europa Support Services £48.0 

Trading Name 2009 Turnover 

Jarvis Accommodation Services £45.0 

SGMS Group £40.0 

Faceo FM Uk £38.0 

Muller Professional Services £35.0 

Product Procurement Services £31.4 

ThyssenKrupp Services £25.0 

Hochtief Facility Management UK £22.0 

Fes FM £20.0 

Cross Services Engineering £17.0 

Robertson Facilities Management £15.0 

Andron Contract Services £11.5 

Victoria House £9.0 

Acuity Management Solutions £8.0 

Rollright Facilities £8.0 

Hs Facilities Management £4.5 

Neocrest Facilities Services £4.3 

Manchester Jetline £4.0 

Network Resource Management £3.9 

EFM Facilities £3.5 

Return Logistics £3.5 

Enviro-Waste Limited £3.4 

Forward Facilities Management £2.8 

Accuro FM £2.6 

Inhouse Corporate Services £2.5 

RFM Group Services £2.5 

Workspace Solutions £2.5 

CMS Group £2.4 

Courier Facilities £2.3 

Operon £2.0 

Amey UK Plc £1.8 

Haywards 2008 £1.8 

Facility Project Management (Uk) £1.5 

Global House £1.5 

Integrated FM £1.5 

Phosters Fs £1.5 

Safetynet Solutions £1.5 

Carisway £1.4 

Eagle Facility Management Services £1.4 

J P B Property Holdings £1.4 

Derek Smith Electrical £1.3 

Q F S L Cleaning £1.3 

Clarke Chapman £1.2 

Guardian Consultancy Services £1.2 

Active Facilities Management £1.0 

Staveley Industries £1.0 

Elite Services  Environmental £0.8 

Outsource Specialists £0.8 

Hardy Landscape Management £0.7 
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Trading Name 2009 Turnover 

Ice White £0.7 

IPM Facilities £0.7 

Matthew Watts Associates £0.7 

Engineering Support Services (ESS) £0.6 

Globe Facilities £0.6 

Haven Engineering Services £0.6 

JXB £0.6 

Peter Howell Facilities £0.6 

Chartwell Facilities Management £0.5 

Risk Facility Management £0.5 

Terwyn £0.5 

Hiro Facilities Management £0.4 

Level Facilities Management £0.4 

Outshine Facilities Management £0.4 

Quality Assured Facility Services £0.4 

Reliable Maintenance £0.4 

Thomson FM £0.4 

Watson Lennard & Payne £0.4 

B.B.M Contracts £0.3 

Interactive Facilities Management £0.3 

Interserve (Facilities Management) £0.3 

Tynewater Property Management £0.3 

Vogue Facilities Management £0.3 

Acme Facilities Management 
Manchester £0.2 

Dove Services £0.2 

Facilities & Move Management £0.2 

Trading Name 2009 Turnover 

Hillyard Associates £0.2 

J J & B Projects £0.2 

P S Facilities Management £0.2 

Plan B Solutions £0.2 

Romec £0.2 

Taylor Ridgway International £0.2 

Best Fit Business Solutions £0.1 

Clean Supreme £0.1 

Collsec Facility Services £0.1 

Elite Hygiene £0.1 

Enigma FMA £0.1 

Estate Facilities Consultancy £0.1 

Exact Corporation £0.1 

F M. Support £0.1 

Facilities Solutions £0.1 

First Services Facilities Management £0.1 

G & S Facilities Management £0.1 

Quality Performance Management £0.1 

Spencer Cox & Partners £0.1 

T F M S £0.1 

The Centre For Facilities Consultancy £0.1 

Triguard £0.1 

Vega Facilities Services £0.1 

VFM Consultancy £0.1 

Williams Facilities Management £0.1 

  

 

 

 

Source: MTW Research / Trade Sources 

 
 
 
 

Report Sample 



© MTW Research 2010 

 50 

4.3 FM Companies Ranking by Profitability 

The following table illustrates our estimates of the rank by profit for each of the 
FM providers in 2009:- 

Figure 39: Facilities Management Companies Ranked By Profit 2009 

 

1 Compass Group 

2 Serco Group Plc 

3 Capita Group Plc 

4 Monitor Facilities Management  

5 Interserve Plc 

6 Babcock International Group Plc 

7 BAM Construct UK 

8 WS Atkins Plc 

9 Vinci PLC 

10 Carillion (Am) Limited 

11 Mitie Facilities Services  

12 Amec Group  

13 Asm Facilities 

14 Balfour Beatty PLC (Haden) 

15 Axcess Solutions  

16 Johnson Controls 

17 OCS Group UK 

18 Arneil & Johnston 

19 Dalkia Plc 

20 ISS Facility Services 

21 Aramark  

22 Kellogg Brown & Root 

23 G4S Regional Management  

24 Kier Support Services 

25 Awg Group  

26 Reliance Security Group  

27 Sodexo Holdings 

28 Emcor Group UK 

29 Skanska Rashleigh Weatherfoil 

30 Morrison PLC 

31 WSP UK  

32 Parsons Brinckerhoff 

33 Babcock Support Services  

34 Rentokil Initial Facilities Services 

35 Henry Boot Management  

36 G S H Group Plc 

37 Maclellan International  

38 Gardiner & Theobald Facilities 
Management 

39 Inviron Limited 

40 Turner Estate Solutions  

41 Cofathec Heatsave 

42 Babcock Dyncorp 

43 Ecovert FM 

44 Promanex Group  

45 Mailsource UK   

46 Quadron Services  

47 Europa Support Services  

48 Jarvis Accommodation Services 

49 SGMS Group 

50 Faceo FM Uk  

51 Muller Professional Services  

52 Product Procurement Services  

53 ThyssenKrupp Services 

54 Hochtief Facility Management UK  

55 Fes FM  

56 Cross Services Engineering  

57 Robertson Facilities Management 

58 Andron Contract Services  

59 Victoria House 

60 Acuity Management Solutions  

61 Rollright Facilities  

62 Hs Facilities Management  

63 Neocrest Facilities Services  

64 Manchester Jetline 

65 Network Resource Management  

66 EFM Facilities 

67 Return Logistics 

68 Enviro-Waste Limited 

69 Forward Facilities Management  

70 Accuro FM 

71 Inhouse Corporate Services  

72 RFM Group Services  

73 Workspace Solutions 

74 CMS Group 

75 Courier Facilities 

76 Operon 

77 Amey UK Plc 

78 Haywards 2008  

79 Facility Project Management (Uk)  

80 Global House 

81 Integrated FM  

82 Phosters Fs 

83 Safetynet Solutions  

84 Carisway 

85 Eagle Facility Management Services  

86 J P B Property Holdings  

87 Derek Smith Electrical  

88 Q F S L Cleaning 

89 Clarke Chapman 
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90 Guardian Consultancy Services  

91 Active Facilities Management  

92 Staveley Industries 

93 Elite Services  Environmental   

94 Outsource Specialists  

95 Hardy Landscape Management  

96 Ice White  

97 IPM Facilities  

98 Matthew Watts Associates  

99 Engineering Support Services (ESS)  

100 Globe Facilities 

101 Haven Engineering Services  

102 JXB  

103 Peter Howell Facilities  

104 Chartwell Facilities Management 

105 Risk Facility Management  

106 Terwyn  

107 Hiro Facilities Management  

108 Level Facilities Management  

109 Outshine Facilities Management  

110 Quality Assured Facility Services 

111 Reliable Maintenance 

112 Thomson FM 

113 Watson Lennard & Payne 

114 B.B.M Contracts  

115 Interactive Facilities Management  

116 Interserve (Facilities Management)  

117 Tynewater Property Management 

118 Vogue Facilities Management  

119 Acme Facilities Management Manchester   

120 Dove Services 

121 Facilities & Move Management  

122 Hillyard Associates 

123 J J & B Projects  

124 P S Facilities Management  

125 Plan B Solutions  

126 Romec 

127 Taylor Ridgway International 

128 Best Fit Business Solutions 

129 Clean Supreme 

130 Collsec Facility Services  

131 Elite Hygiene 

132 Enigma FMA 

133 Estate Facilities Consultancy  

134 Exact Corporation  

135 F M. Support  

136 Facilities Solutions 

137 First Services Facilities Management  

138 G & S Facilities Management  

139 Quality Performance Management 

140 Spencer Cox & Partners  

141 T F M S 

142 The Centre For Facilities Consultancy  

143 Triguard  

144 Vega Facilities Services 

145 VFM Consultancy  

146 Williams Facilities Management 

 

Source: MTW Research / Company Accounts 
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4.4 FM Companies Ranking by Assets 

The following table illustrates our estimates of the rank by total fixed and 
current assets for each company in 2009:- 
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At A Glance - Key Financial Indicators
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5. FM CONTRACTOR PROFILES & ‘AT A GLANCE” 

Sample Sample Ltd - Company Overview & ‘At a Glance’  

Sample Address 
Sample Address  
Sample Address  
Tel: Sample 

 

Sample Ltd is a private limited with 
share capital company, incorporated on 
January 4, 1999. The company’s main 
activities are recorded by Companies 
House as “Facilities management, 
project management and consultancy.”  
In early 2010, the company has an 
estimated 60-70 employees. 
 
To year end 31/03/2008, Sample Ltd is estimated to have achieved a turnover of around £8.0 
million.  Pre-tax profit for the same period is estimated at around £0.4 million.  
 
The following table briefly provides a top line overview on Sample Ltd:- 

Company Name Sample Ltd 

Brief Description of Activities Facilities management, project management and consultancy. 

Parent Company Sample HOLDINGS LTD. 

Ultimate Holding Company Sample PUBLIC LIMITED COMPANY (THE) 

Estimated Number of Employees  60-70 

Senior Decision Maker / Director Sample 

The following table illustrates the company’s key performance indicators for the last 4 years:- 

Sample Ltd - 4 Year KPIs to Year End 31/03/2008 

Key Indicator £ Year End 
31/03/2005 (Year1)  

Year End 
31/03/2006 (Year2) 

Year End 
31/03/2007 (Year3) 

Year End 
31/03/2008 (Year4) 

Fixed Assets £52,000 £48,000 £69,000 £66,000 

Current Assets £526,000 £610,000 £1,241,000 £1,698,000 

Current Liabilities £500,000 £708,000 £1,133,000 £1,554,000 

Long Term Liabilities £7,000 £2,000 £0 £0 

Net Worth £71,000 -£52,000 £177,000 £210,000 

Working Capital £26,000 -£98,000 £108,000 £144,000 

Profit per Employee  £2,083 -£2,133 £719 £662 

Sales per Employee £59,542 £62,844 £84,719 £106,310 
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At A Glance - Key Financial Indicators
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Sample Group Ltd - Company Overview & ‘At a Glance’  

Sample Address 
Sample Address 
Sample Address 
Tel: Sample 

 

Sample Group Ltd is a private limited 
with share capital company, 
incorporated on December 9, 2002. The 
company’s main activities are recorded 
by Companies House as “Design 
capabilities, project management and 
constructions skills in the 
manufacturing, infrastructure and 
process industries and provision of services to oil and gas, utilities and electric services.”  In early 
2010, the company has an estimated 6526 employees. 
 
To year end 31/12/2008, Sample Group Ltd is estimated to have achieved a turnover of around 
£941.0 million.  Pre-tax profit for the same period is estimated at around £43.6 million.  
 
The following table briefly provides a top line overview on Sample Group Ltd:- 

Company Name Sample Group Ltd 

Brief Description of Activities Design capabilities, project management and constructions skills in 
the manufacturing, infrastructure and process industries and 
provision of services to oil and gas, utilities and electric services. 

Parent Company Sample PLC 

Ultimate Holding Company Sample PLC 

Estimated Number of Employees  6526 

Senior Decision Maker / Director Sample Sample 

The following table illustrates the company’s key performance indicators for the last 4 years:- 

Sample Group Ltd - 4 Year KPIs to Year End 31/12/2008 

Key Indicator £ Year End 
31/12/2005 (Year1)  

Year End 
31/12/2006 (Year2) 

Year End 
31/12/2007 (Year3) 

Year End 
31/12/2008 (Year4) 

Fixed Assets £639,441,000 £648,564,000 £656,191,000 £720,841,000 

Current Assets £394,545,000 £348,100,000 £171,948,000 £198,717,000 

Current Liabilities £515,744,000 £515,523,000 £223,297,000 £230,246,000 

Long Term Liabilities £277,993,000 £257,333,000 £229,872,000 £382,348,000 

Net Worth £240,249,000 £223,808,000 £374,970,000 £306,964,000 

Working Capital -£121,199,000 -£167,423,000 -£51,349,000 -£31,529,000 

Profit per Employee  -£6,582 -£2,793 £20,532 £1,739 

Sales per Employee £149,257 £159,550 £136,770 £144,256 

 


